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Introduction

Why Nigerian Importers Lose Money

Most Nigerian importers don’t lose money because importing is impossible. They lose
money because they were not told the full picture early enough.

Extra charges that appear suddenly.

Delays that cannot be explained to customers.
Goods stuck somewhere with no clear updates.
Margins shrinking even though sales look strong.

The truth is simple: importing is not gambling, but many importers treat it that way.
They rush decisions, trust vague promises, and assume shipping is just “movement.” In
reality, shipping is exposure. It exposes weak planning, poor communication, and
unrealistic expectations.

This guide exists to stop that cycle.

What This Guide Will Do for You

This is not another “importation motivation” manual. It is a step-by-step playbook
written for Nigerian importers who want clarity, profit, and peace of mind in 2026.

Inside, you will learn:

How losses happen before goods even leave China.

When to choose air freight vs sea freight without hurting your profit.

Why early communication saves money, not just stress.

How customs clearance really works and how to prepare for it.

Why tracking is emotional support and how to use it wisely.

The hidden costs importers forget to calculate — and how to protect against
them.

Every chapter is practical, with real stories, clear explanations, and worksheets that
help you apply the lessons immediately.



How to Use the Worksheets

Reading alone won’t protect your profit. Action will. That’s why each chapter ends with a
worksheet.

Think of them as tools, not theory.

Fill them out before every shipment.

Use them to check assumptions, calculate costs, and set communication plans.
Share them with your logistics partner to make sure everyone is aligned.

The worksheets cover:

Planning clarity
Pre-shipment decisions
Invisible loss prevention

Air vs sea freight calculations
Communication plans
Clearance readiness

Tracking cadence

Hidden cost calculations

Importing from China to Nigeria in 2026 is not about bravery or luck. It is about clarity,
discipline, and partnership.

This guide will give you the clarity.
The worksheets will give you the discipline.

And partners like Super Moonlight Logistics will give you the support to turn importing
into a predictable, profitable system.

Read carefully. Apply consistently. Ship with confidence.



Chapter 1:

The Day You Realise Shipping Is Not the
Problem

Most Nigerian importers remember the exact day something “shifted” in their mind.

It is usually not the first shipment. The first one is full of excitement; optimism, hope,
and trust. You calculate your profit with confidence. You imagine how fast the goods will
sell. You already see yourself reordering bigger quantities.

Then reality arrives.
The goods are delayed.

e At first, you are patient—“It’s normal.”
e Then the delay extends—“Let me just ask.”

Then you start hearing unfamiliar terms: clearance, examination, additional charges,
port processes.

Your money is tied down. Your customers are waiting. Your supplier has already moved
on.

e That is when the realisation begins to creep in:

“Maybe shipping itself is not the real problem.”

The Hidden Truth About Shipping

Shipping is not the villain. It is the magnifying glass. It exposes whatever weakness
already exists in your planning.

e If planning was weak, shipping will magnify it.
e If communication was poor, shipping will reveal it.
e If expectations were unrealistic, shipping will punish it.

China is not the enemy. Customs is not the enemy. Delays are not even the enemy.
Ignorance is.



This chapter exists to help you change how you think before you ever change how you
ship.

Why Importers Get Stuck

Many importers assume that once goods leave China, everything is “out of their hands.”
But the truth is, most problems were already seeded before the shipment began.

e Unverified assumptions: You assumed the supplier packed correctly. You
assumed the weight was accurate. You assumed customs would classify your
goods the way you described them.

e Incomplete documentation: You didn’t double-check the invoice, HS code, or
packing list.

e Unrealistic timelines: You promised customers delivery dates without factoring
in clearance or inspection delays.

Shipping doesn’t create these problems. It simply reveals them.

A Story That Illustrates the Shift

Chinedu, a first-time importer, ordered electronics from China. He was thrilled—prices
looked good, samples worked fine, and he already had buyers lined up.

But when the shipment arrived in Nigeria, customs flagged the goods. The HS code used
by his supplier didn’t match Nigerian classification. That single mismatch triggered:

e Reassessment of duties
e Storage charges while documents were corrected
e Delays that frustrated his customers

Chinedu thought shipping was the problem. But in reality, the problem was planning
and documentation.

What to Internalise

e Shipping is exposure: It reveals gaps in planning, documentation, and
communication.

e Delays are signals: They often point to mismatched expectations or incomplete
preparation.

e Profit is a process: It’s built through clarity, not speed.



Practical Lessons

1. Don’t rush the first shipment. Excitement is natural, but discipline protects
profit.

2. Ask “boring” questions early. What’s the exact weight? How is it packed? Has
this product faced customs issues before?

3. Expect delays as part of the process. Build timelines with buffers. Customers
respect honesty more than broken promises.

4. See shipping as a test. Every shipment reveals how strong—or weak—your
systems are.

Worksheet: Planning Clarity Audit

Use this worksheet before booking any shipment. It will help you identify weak spots
before shipping magnifies them.

Shipment Goal

e What outcome am I expecting (cash flow, market test, restock, seasonal
demand)?

Timeline Reality

e What is my acceptable delivery window (earliest/latest dates)?
e What happens if it slips by 1-2 weeks?

Risk Awareness

e What assumptions am I making (about cost, speed, customs, packaging)?
e Which assumptions have I verified in writing?

Communication Map

e Who is my single point of contact (supplier/logistics/clearing agent)?
e What update cadence have we agreed on (weekly/milestone-based)?

Decision Checkpoint

e If this shipment delays, how do I protect customer trust (preorders, transparent
updates, alternatives)?



Final Thought

The day you realise shipping is not the problem is the day you stop blaming external
forces and start strengthening your internal systems. Importing is not about luck—it’s
about clarity. And clarity begins long before your goods leave China.



Chapter 2:

Before You Ship Anything, Sit Down and
Think

Most losses happen before goods leave China. Not at sea. Not at the airport. Not
at customs. They happen at the decision stage.

The Culture of “Quick Movement”

Among Nigerian importers, there is a common culture of rushing. Once the supplier says:
“Goods ready.”

Everything suddenly becomes urgent. Shipping agents are contacted hastily. Prices are
compared quickly. Decisions are made emotionally.

The mindset is: “Let me just move it fast. I'll figure out the rest later.”
But experienced importers know something beginners don’t: speed without clarity is

expensive.

Why Slowing Down Protects Profit

Before you ship anything, you must slow down and ask questions that feel almost
unnecessary; but are actually protective.

Questions like:

What exactly is inside these cartons?

Are there batteries, liquids, magnets, or chemicals?
Is this product commonly delayed?

Has this item caused issues for others?

These questions may sound boring, but they are the difference between profit and loss.



A Story of “Simple Lights”

One importer once shipped what he thought were “simple lights.” He didn’t know the
lights had built-in batteries.

The shipment was flagged.
Inspection followed.
Extra documentation was requested.
Storage charges started counting.
Nothing illegal. Nothing dramatic. Just lack of awareness.

That single oversight turned a profitable shipment into a stressful one.

Awareness Is Everything

A good importer is not the one who knows everything.
It is the one who asks before assuming.

Awareness is not about memorising every regulation. It is about building the habit of
slowing down, asking questions, and clarifying details before committing money.

What to Internalise

e Ask early, not after: Clarify product composition and classification before
booking.

e Know your category: Some goods trigger special handling (e.g., lithium
batteries, liquids, powders, magnets).

e Documentation drives speed: The right paperwork prevents “surprise” delays.

e Speed is not wisdom: Fast movement without clarity often leads to hidden costs.

Practical Lessons

N

Don’t let suppliers rush you. “Goods ready” does not mean “Ship now.” It means
“Pause and verify.”
Think beyond the product. Ask about packaging, weight, and classification.

N
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3. Check for hidden risks. Batteries, liquids, powders, and magnets often require
special clearance.

4. Get written confirmation. Never rely on verbal assurances—always request
documents and photos.

5. Compare more than price. Cheapest shipping quotes often hide exclusions that
cost more later.

Worksheet: Pre-Shipment Decision Checklist

Use this worksheet before booking any shipment. It will help you slow down and think
clearly.

Product Composition

e Does the product contain batteries, liquids, powders, magnets, chemicals, or
food-contact materials?
e Supplier confirmation received? Yes/No

Regulatory Flags

e Is this item regulated (electronics, toys, medical, cosmetics, food-related)?
e Do I need SONCAP, NAFDAC, or other approvals?

Packaging Details

Carton dimensions (LxWxH): _
Weight per carton: ____ kg

Total cartons: __

Palletised or loose? __

Fragile labels applied? Yes/No

Shipping Method Fit

e Air vs sea vs hybrid — which fits this shipment’s weight, volume, and margin?
e Transit time acceptable? Yes/No

Cost Model

e Landed cost per unit (product + shipping + clearance + delivery + buffer): __ _
e Minimum selling price to protect margin: _

11



Decision Gate

e If any answer is unclear, pause and request written confirmation before booking.

Final Thought

The most expensive mistakes in importing don’t happen at the port. They happen in the
mind—when decisions are rushed without clarity.

Slowing down is not weakness. It is wisdom.

And wisdom is what protects profit.

12



Chapter 3:

The First Loss Is Usually Invisible

Most Nigerian importers don’t lose money at the port.
They lose it quietly, long before the goods ever leave China.

It starts with excitement. The price looks good. The samples check out. A quick mental
profit calculation makes you smile. Few people slow down to ask deeper questions
because slowing down feels like doubt.

Tunde didn’t slow down. He chased the “fastest and cheapest” way to ship. He didn’t ask
about packaging. He didn’t confirm the exact weight. He didn’t check whether similar
goods had faced customs issues.

Nothing went wrong immediately. That’s the dangerous part.
When issues finally showed up, they showed up as:

e Extra charges he didn’t plan for
e Delays he couldn’t explain to customers
e Stress he wasn’t emotionally prepared for

Ignorance waits. Awareness prevents.

Why Invisible Losses Hurt More

Invisible losses are the most painful because they don’t announce themselves early.
They creep in silently, disguised as “normal” or “minor.” By the time you notice them,
they’ve already eaten into your profit.

Examples of invisible losses include:

e Volumetric weight surprises: Air freight charges based on size, not just weight.

e Misclassified goods: Customs reclassifies items, leading to higher duties.

e Packaging inefficiencies: Poor packaging increases shipping costs or causes
damage.

e Unclear quotes: Logistics providers leave out key charges, which appear later as
“extras.”

13



Currency fluctuations: Exchange rate changes between booking and payment
shrink margins.

These are not dramatic disasters. They are small leaks that drain profit quietly.

A Story of Hidden Costs

Consider Ada, who imported kitchenware. She trusted her supplier’s weight estimate
and booked air freight. When the goods arrived, the airline calculated volumetric
weight—based on carton size, not actual weight.

Her shipment was charged almost double what she expected. Ada had customers
waiting, so she couldn’t refuse. She paid the extra charges, but her profit margin
collapsed.

The loss wasn’t at the port. It was invisible, hidden in the details she didn’t verify.

What to Internalise

Confirm packaging: Request photos, dimensions, and weights—per carton and
total.

Verify classification: Ask if similar goods faced customs issues; confirm HS code.
Compare quotes: Get at least three logistics quotes with clear
inclusions/exclusions.

Insure smartly: Cargo insurance is cheaper than losing a shipment.

Buffer honestly: Add a realistic contingency (time and cost) to your plan.

Practical Lessons

5.

Don’t trust verbal estimates. Always demand written confirmation of weight,
dimensions, and classification.

Understand volumetric weight. Air freight charges are often based on size
(LxWxH + 6000), not just actual weight.

Check HS codes early. Misclassification leads to unexpected duties and delays.
Read quotes carefully. Ask what’s included (clearance, delivery) and what’s
excluded (duties, storage).

Plan for surprises. Add a buffer of 10-15% in both cost and time.

Worksheet: Invisible Loss Prevention Plan

14



Use this worksheet before booking any shipment. It will help you catch hidden risks
before they become losses.

Supplier Confirmation Pack

Photos of packed goods: ___ _
Packing list received: Yes/No
HS code confirmed: ___
Invoice declared value: _

Quote Comparison Grid

Provider Method Transit Cost Basis Inclusions Exclusions Notes
Time

Provider A Air __ days N__/kg Clearance, Duties, e
delivery storage

Provider B Sea __ days N__/CBM Clearance Delivery, o
duties

Provider C  Hybrid __days Mixed Clearance, Duties e

partial delivery
Risk Buffer

e Time buffer (days): ___ _
e Costbuffer(N): __

Insurance Decision

e Insured? Yes/No
e Coverage amount: _

Red Flags

e Any mismatch between declared and actual? ___ _
e Any vague answers from supplier or logistics partner? ___ _

15



Final Thought

The first loss is usually invisible because it hides in assumptions. Importers who succeed
are not those who move fastest, but those who pause to verify.

Profit is not protected by speed. It is protected by clarity.

16



Chapter 4:

Air or Sea: The Decision That Shapes Your Profit

Air feels safer: controlled, predictable, and faster. But speed does not automatically
mean wisdom.

Aisha, a fashion accessories importer, loved quick restocks. Air freight gave her
confidence: she could meet demand fast, keep customers happy, and avoid the
uncertainty of waiting weeks for sea shipments. Sales grew. But when she reviewed her
numbers, her profit hadn’t grown at the same pace. Air freight was quietly eating her
margins.

Sea freight, on the other hand, isn’t slow because it’s inefficient. It’s slow because it
carries weight, volume, and scale. For bulk goods, it protects profit far better than air
ever can.

The right question isn’t “Which one is faster?”

The right question is “Which one fits this shipment?”

Why the Choice Matters

Choosing between air and sea is not just about speed. It’s about profitability,
sustainability, and customer trust.

e Air freight can make you feel in control, but it often hides costs in volumetric
weight and premium handling fees.

e Sea freight feels uncertain to beginners, but it is the backbone of profitable
importing for bulk goods.

The decision you make here shapes whether your business breathes or suffocates.

17



When Air Works

Air freight is the right choice when:

e Goods are lightweight (e.g., fashion accessories, phone cases, small electronics).
e Timing is extremely sensitive (e.g., seasonal launches, urgent restocks).
e Margins can absorb higher costs without collapsing.

Air freight is about speed and precision. It’s not wrong—it’s just expensive.

When Sea Works

Sea freight is the right choice when:

e Goods are bulky (e.g., furniture, kitchenware, heavy electronics).
e Quantities are large (e.g., wholesale orders, base stock).
e Long-term profit matters more than short-term speed.

Sea freight is about scale and sustainability. It protects your margins and allows you
to grow steadily.

The Hybrid Strategy

Smart importers don’t marry one method. They mix both.

e Split shipments: Send urgent items by air, bulk items by sea. This balances speed
and profitability.

e Seasonal planning: Use sea freight for base stock, and air freight for spikes or
launches.

e Customer trust: Promise reliable delivery windows by combining both methods
strategically.

Hybrid shipping is not complicated—it’s intentional.

Practical Lessons

1. Don’t choose based on fear. Air freight feels “safer,” but safety without profit is a
trap.

2. Calculate landed cost per unit. Always compare air vs sea margins before
deciding.

18



3. Think in timelines, not emotions. Customers prefer honest delivery windows
over rushed promises.

4. Use hybrid shipping to scale. Air for urgency, sea for stability.

5. Plan ahead. Sea freight requires foresight—order early to avoid last-minute
panic.

Worksheet: Mode Selection Calculator

Use this worksheet to decide whether air, seq, or hybrid shipping fits your shipment.
Shipment Profile

e Total weight (kg): ___ _
e Total volume (CBM): __
e Units: _

Cost Inputs

Air quote (N/kg): ___ _

Sea quote (N/CBM): _ __
Clearance estimate (N): __
Local delivery (N): ___ _

Time Inputs

e Air fransit (days): ___ _
e Sea transit (days): ____

Unit Economics

e Landed cost per unit (air): ___ _

e Landed cost per unit (sea): ___ _

e Selling price: ____

e Margin(airvssea): ____/ ____
Decision

e Choose: Air / Sea / Hybrid
e Reason:



Final Thought

Air freight is not “better.” Sea freight is not “worse.” Each has its place. The importers
who win in 2026 are those who choose intentionally, shipment by shipment, based on

clarity—not fear.

Profit is not about speed. Profit is about fit.
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Chapter 5:

Communication: Where Shipping Stress Actually

Begins

Shipping stress doesn’t start at customs or at the port.
It starts with silence.
Silence creates imagination, and imagination almost always chooses fear.
When updates are unclear, importers begin to fill the gaps themselves:

e “Has something gone wrong?”

e “Are they hiding something?”

e “Should I be worried?”
Emeka, an importer of electronics, once captured this reality perfectly:

“I can wait. I just don’t like not knowing.”

That single sentence explains why communication is the real foundation of stress-free

shipping.

Why Silence Is Expensive

Silence doesn’t just create anxiety—it creates costs.

e Delays feel longer: Without updates, even normal waiting periods feel like
emergencies.

e Charges feel like ambushes: When costs are explained late, they feel
unfair—even if they are legitimate.

e Relationships weaken: Customers lose trust when you can’t explain what’s
happening.

e Decisions become reactive: Without clear updates, importers make rushed
choices that hurt profit.

21



Good logistics is not about talking too much. It is about talking early.

The Power of Early Communication

Early communication changes everything.

e When timelines are discussed upfront, delays become manageable.
e When costs are explained early, charges stop feeling like ambushes.
e When expectations are set properly, even bad news lands softly.

Communication is not just about updates—it is about managing imagination.

A Story of Stress vs Clarity

Ngozi imported home décor items. Her logistics partner gave her vague updates:
“Goods are on the way.” Weeks passed, and customers grew impatient. She had no clear
answers.

Compare this with Ibrahim, who imported similar goods. His logistics partner gave him
milestone updates: booking, departure, arrival, clearance, delivery. Even when clearance
took longer than expected, Ibrahim could explain the situation to his customers. They
trusted him because he communicated clearly.

The difference wasn’t luck. It was communication discipline.

Communication Habits That Save Stress

Demand written timelines before goods leave China.

Ask for milestone updates (departure, arrival, customs, delivery).
Agree on cadence (weekly or milestone-based).

Clarify roles—supplier vs forwarder vs clearing agent.

Document everything—verbal promises fade, written records protect.

Practical Lessons

1. Silence is the enemy. If you don’t hear from your logistics partner, ask.

2. Updates must be structured. Random messages create confusion; milestone
updates create clarity.

3. Bad news is better early. Customers forgive delays when they are explained
upfront.
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4. Communication builds trust. Even if things go wrong, clear updates protect your
reputation.

5. Choose partners who value clarity. A good logistics partner manages
expectations, not just movement.

Worksheet: Communication Plan Template

Use this worksheet to design a communication plan with your supplier and logistics
partner.

Primary Contact

Name: __
Company: ___
Role: _
WhatsApp/Email: _

Update Cadence

e Weekly / Milestone-based (choose one)
e Milestones: Booking, Departure, Arrival, Clearance start, Release, Delivery

Escalation Path

e If no update within X days: escalate to _

Expectations Document

Transit time: ___
Cost inclusions: __
Exclusions: ___
Known risks: _

Customer Communication

Preorder terms: __
Expected delivery window: _
Delay policy: ___ _

Refund/credit options: _

23



Final Thought

Shipping stress doesn’t come from customs or ports—it comes from silence. Importers
who enjoy peace are not lucky. They are informed.

Good communication is not about talking endlessly. It is about talking early, clearly,
and consistently.

When you master communication, shipping stops being a source of fear and becomes a
predictable process you can manage with confidence.
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Chapter 6:

Customs Clearance: Not the Monster People
Think It Is

Customs clearance has a reputation problem. Many importers talk about it as if it is a
mysterious force designed to frustrate them. In reality, customs clearance is simply a
verification process.

Customs officers are not trying to block your business. They are trying to answer four
simple questions:

What is this?

How much is it worth?

Does it match the paperwork?
Is it allowed into the country?

A ON =

When your documentation aligns with reality, clearance is straightforward. Problems
arise only when there is a mismatch.

A Story of Misclassification

Kemi once shipped what she described as “home accessories.” During inspection,
customs officers classified the items differently. That single mismatch caused delays,
reassessment, and additional charges.

Nothing illegal happened. Nothing dramatic happened. But preparation was incomplete.

This is the reality of clearance: it punishes assumptions, not effort.

Why Importers Fear Clearance

Fear comes from ignorance. Many importers don’t understand what customs is
checking, so every inspection feels like a threat. In truth, inspections are normal. They
are part of the process.
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When you understand clearance, fear reduces. You stop panicking at every inspection
because you know inspections are not punishment—they are procedure.

Preparation is power.

Documents Nigerian Importers Must Get Right in
2026

To clear goods smoothly, Nigerian importers must ensure these documents are accurate
and consistent:

Bill of Lading (sea) or Air Waybill (air): Proof of shipment and ownership.
Packing List: Details of cartons, weights, and dimensions.

Commercial Invoice: Declared value, product description, and supplier details.
HS Code and Correct Classification: Determines duty rates and clearance
requirements.

Form M (mandatory): Nigeria’s import declaration form.

SONCAP Certificate (for regulated goods): Standards Organisation of Nigeria
Conformity Assessment Program approval.

Product-Specific Approvals: e.g., NAFDAC for food, drugs, cosmetics, or medical
items.

Common Mistakes That Cause Delays

1.

w

Vague product descriptions: “Accessories” or “gadgets” are too general.
Customs needs specifics.

Incorrect HS codes: Misclassification leads to reassessment and higher duties.
Mismatch between documents: Invoice says one thing, packing list says another.
Undervaluation: Declaring lower value to reduce duty often backfires. Customs
can reassess.

Missing approvals: Importing regulated goods without SONCAP or NAFDAC
clearance.

Practical Lessons

Accuracy beats speed. Rushing documents increases the risk of mismatches.
Consistency is key. Every document must mirror the same details—description,
quantity, weight, value.
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Transparency protects you. Declare goods honestly; customs has the right to
reassess.

Partner wisely. Use clearing agents who understand Nigerian regulations.
Prepare for inspection. Assume your goods will be checked—then you won’t
panic when they are.

Worksheet: Clearance Readiness Checklist

Use this worksheet before your shipment arrives in Nigeria. It will help you prepare for
smooth clearance.

Document Pack

Invoice: _

Packing List: __ _

Bill of Lading/Air Waybill: _
HS Code confirmed: _
FormM:
SONCAP Certificate (if applicable): ___ _
Product-specific approvals (NAFDAC, etc.): ___ _

Declaration Accuracy

Product description matches actual goods? Yes/No
Quantity/weight/dimensions consistent across all documents? Yes/No
Declared value realistic? Yes/No

Classification Check

HS code verified by logistics partner? Yes/No
Any special duty rates or exemptions? ___ _

Risk Items

Batteries, liquids, magnets, chemicals declared and documented? Yes/No

Contingency Plan

If reclassification occurs: buffer (N): __
If inspection delays: time buffer (days): ___ _
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Final Thought

Customs clearance is not the monster people think it is. It is a process designed to
ensure safety, compliance, and fairness. The importers who succeed are not those who
avoid clearance—they are those who prepare for it.

Knowledge does not remove the process.

But it removes the anxiety.

28



Chapter 7.

Tracking, Trust, and the Peace Every Importer
Wants

Tracking is not just a technical feature. It is emotional support.

When money is tied up in transit, updates reduce anxiety and restore a sense of control.
Tracking allows importers to breathe easier, knowing their goods are moving, even if
slowly. But tracking only works when expectations are realistic.

Checking tracking every two days on a three-week timeline will always cause stress. The
solution isn’t obsession or avoidance—it’s clarity.

When timelines are clear, tracking becomes reassurance instead of torture.

Reliable logistics partners don’t just move goods; they manage expectations. They
understand that importers are not only moving cartons—they are moving capital,
promises, and trust.

Why Tracking Matters

For importers, tracking is more than numbers on a screen. It is:

¢ Financial reassurance: Knowing where your goods are helps you plan cash flow.

e Customer confidence: Updates allow you to communicate clearly with buyers.

e Operational planning: Tracking helps you prepare warehousing, staffing, and
distribution.

e Emotional calm: It reduces the mental strain of “not knowing.”

Without tracking, importers are left in the dark. And darkness breeds fear.

A Story of Anxiety vs Peace

Chuka imported electronics. His logistics partner gave him only vague updates: “Goods
are on the way.” He checked tracking compulsively, refreshing every day. Each delay felt
like disaster. Customers kept asking questions he couldn’t answer. Stress consumed him.
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Meanwhile, Funmi imported similar goods. Her logistics partner provided
milestone-based updates: booking, departure, arrival, clearance, release, delivery. She
checked tracking only when milestones were due. Even when clearance took longer than
expected, she could explain the situation to her customers. They trusted her because she
communicated clearly.

The difference wasn’t luck. It was tracking discipline.

How to Use Tracking Wisely

e Request milestone-based tracking — not minute-by-minute updates.

e Set reminders aligned with milestones — departure, arrival, clearance, release,
delivery.

e Share updates with customers — it builds trust and reduces inquiries.

e Avoid compulsive checking — tracking is reassurance, not entertainment.

e Clarify timelines upfront — know what “normal” looks like for your shipment.

Practical Lessons

1. Tracking is about control, not speed. It helps you plan, not panic.

2. Milestones matter more than daily updates. Focus on key stages, not constant
refreshes.

3. Customer trust grows with transparency. Share updates proactively, not
reactively.

4. Expect delays as part of the process. Tracking helps you manage them, not
eliminate them.

5. Choose partners who value clarity. A good logistics partner manages
expectations, not just movement.

Worksheet: Tracking Cadence and Expectation Map

Use this worksheet to design a tracking plan that reduces stress and builds trust.
Milestones & Dates

Booking: ___ _
Departure: _
Arrival: ___
Clearance start: ___ _
Release: ___ _
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e Delivery: ____
Update Method
e Portal / Email / WhatsApp

Customer-Facing Timeline

e Promised delivery window: ____to ____
e Delay policy: ____

Stress Control

e Check tracking only on milestone dates.
e If no update by milestone +1 day: escalate to _

Communication Plan

e Who receives updates internally? __ _
e How are customers informed? __
e What is the fallback if delays occur? _

Final Thought

Tracking is not about staring at screens. It is about clarity, trust, and peace of mind.

When timelines are clear, tracking becomes reassurance instead of torture. Importers
who master tracking don’t just move goods—they move confidence.

Reliable logistics partners understand this truth: they don’t just deliver cartons, they

deliver calm.
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Chapter 8:

Hidden Costs Nigerian Importers Forget to
Calculate

Most importers calculate profit using only the supplier’s invoice and the shipping quote.
On paper, the numbers look good. But when the goods arrive, reality introduces costs
that were never considered.

These are the silent killers of profit—charges that don’t appear in the supplier’s invoice
but show up later in the process.

Why Hidden Costs Hurt

Hidden costs are dangerous because they don’t feel like “losses.” They feel like “extras.”
But every extra eats into your margin.

e Demurrage: Storage charges when goods stay too long at the port.

e Detention: Charges for keeping containers longer than agreed.

e Exchange rate fluctuations: Paying more because the naira weakened between
booking and payment.

e Local delivery fees: Moving goods from the port to your warehouse.

e Inspection fees: Costs for customs checks or reclassification.

e Insurance premiums: Often ignored until something goes wrong.

Each of these may look small individually. Together, they can erase your profit.

A Story of Demurrage

Uche imported electronics. His goods arrived on time, but his clearing agent delayed
paperwork. The shipment sat at the port for days. Demurrage charges began to
accumulate. By the time clearance was complete, Uche had paid more in storage fees
than he had budgeted for profit.
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The goods sold, but the margin was gone. Not because of bad sales—but because of
hidden costs.

What to Internalise

Profit is not just about purchase price. It is about landed cost.

Hidden costs are predictable. They are not surprises if you plan for them.
Buffers protect margins. Always add contingency for time and money.
Insurance is cheaper than disaster. Protect your shipment before it leaves
China.

Practical Lessons

1. Always ask about demurrage and detention. Know the free days allowed and
plan clearance accordingly.

Track exchange rates. Pay suppliers quickly to avoid currency swings.

Budget for local delivery. Don’t assume port-to-warehouse transport is “cheap
Include inspection fees. Customs checks are normal—plan for them.

Insure your cargo. One accident can wipe out years of profit.

R NSNS

Worksheet: Hidden Cost Calculator

Use this worksheet to calculate the true landed cost of your shipment.
Supplier Invoice
e Productcost:™N __

International Shipping

e Air/Sea freight: N _
e Insurance: N _

Customs & Clearance

e DutiessN __
e SONCAP/NAFDAC fees: N _ _
e Inspection fees: N _

Local Costs

»
.
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e Demurrage (if any): N _
e Detention (if any): N ___ _
e Local delivery (port to warehouse): ¥ _

Exchange Rate Buffer

e Rate at booking: ___ _
e Rate at payment: ___ _
e Difference:™N

Final Landed Cost

Total: N _
Units: __

Landed cost per unit: N ___

Minimum selling price to protect margin: N _

Final Thought

Profit doesn’t disappear at the port. It disappears in the details importers forget to
calculate.

The winners in 2026 are not those who sell the most. They are those who calculate the
most—honestly, clearly, and completely.

Shipping is not gambling. It is planned. And planning means counting every cost,
visible and invisible.
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Why Super Moonlight Logistics?

Super Moonlight Logistics has built its reputation since 2018 as one of the best logistics
companies in Nigeria, specializing in China-Nigeria shipments. They combine speed,
transparency, and reliability with services tailored to small businesses, SMEs, and
large-scale importers.

Their Solutions Match This Ebook

Planning clarity: They help importers verify packaging, weights, and HS codes
before shipping.

Air vs sea freight expertise: They advise on the most profitable mode for each
shipment.

Communication discipline: Milestone-based updates keep you informed, not
anxious.

Customs clearance support: Their expert team ensures smooth passage through
checkpoints.

Tracking & trust: Real-time tracking systems reduce stress and build customer
confidence.

Hidden cost protection: Transparent pricing, warehousing, and consolidation
services prevent surprise charges.

Services You Can Access

Air Freight: Fast, reliable international shipping.

Ocean Freight: Cost-friendly bulk cargo solutions.

Custom Clearance: Expert handling of Nigerian regulations.

Sourcing & Procurement: Assistance with product sourcing in China.
Warehousing & Compression: Save space, cut costs, and protect goods.
Cargo Consolidation: Combine shipments to reduce expenses.
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Contact Super Moonlight Logistics

? Head Office (Lagos Island):
3 Davies Street, off Broad Street, Lagos Island
? Other Branches:

Trade Fair Complex, Ojo, Lagos

Oshodi Arena, Lagos

Kano (Kofar Ruwa)

Onitsha (St. John’s Street, Odoakpu, Anambra State)

Lekki Corporate Office, Plot 69 Admiralty Way, Lekki Phase 1, Lagos
Warehouses in Guangzhou and Yiwu, China

€. Phone: +234 913 335 1128

el Email: info@smoonlight.ng
€ Website: smoonlight.ng

) Working Hours:

e Monday - Friday: 8:00 AM - 6:00 PM
e Saturday: 9:00 AM - 4:00 PM

Final Word

This ebook has shown you how Nigerian importers lose money — and how to stop it.
Super Moonlight Logistics is positioned as the brand that delivers those solutions in
real life.

If you want to import smarter in 2026, not harder, partner with Super Moonlight
Logistics.

<~ Visit smoonlight.ng, call +234 913 335 1128, or email info@smoonlight.ng today.

Ship with confidence. Ship with Super Moonlight.
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